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The problem of public transport in Bogota in the

90s

www.embargmexico.org

Inadequate infrastructure

Low entrepreneurial capacity

Old and inappropriate vehicle
fleet

Inefficient routes
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The problem of public transport in Bogota in the
90s

Under state power in
accordance with the Law

Users were not protagonists

Low quality of service without
possibility of improvement




In summary - Chaos




Approach to the solution

TransMilenio in the framework of a comprehensive

mobility policy



Implementing the solution




Main aspects of tfransformation

REGULATORS

Formulating policies and directives
Traffic Conftrol
Imposition of sanctions

MANAGERS

Planning, management and
confrol

Road construction and
maintenance
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Institutional strengthening




Technology operation

Main aspects of fransformation



Technology for fare collection

Main aspects of fransformation



Main aspects of fransformation
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Main aspects of fransformation
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Main aspects of fransformation

Specialized Infrastructure

Dedicated lanes and stations
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Main aspects of fransformation

Specialized Infrastructure

Terminal stations




Main aspects of fransformation

Specialized Infrastructure

Bus deposits and
maintenance facilities




Main aspects of fransformation

Specialized Infrastructure

Bicycle parking




Main aspects of fransformation

Specialized Infrastructure

Public spaces



Main aspects of fransformation

Specialized staff



Reduced travel times in the city

Approximately 20 minutes per user



Integration of the population to urban
services and the economy in Bogotaq,

reducing social exclusion



Reduction of environmental pollution
and resource generation from the

sale of carbon credits




Orderly traffic in the city,

decreasing accidents and
mortality




Incorporation of efficient technologies in the
operation and administration of public

transport with replication in other cities




Formalization of an important sector of the
economy, increasing the collection of taxes

and improving the rights of workers in the
secftor




Improved civic culture,
generating respect for the

public, public space and
sense of belonging




Transformation and consolidation
of areas of opportunity for urban

development



Organizational culture

Efficient public
management

Technical sirength



System challenges

Attention to high
occupancy

Increased fleet

Improving the fare
collection system



System challenges

Improve New and future
Infrastructure phases



System challenges

Citizen security Road safety



System challenges

Civic culture



System challenges

Traffic control
especially in the
feeder routes



Integrated Transport System (SITP)

In implementation 65 %
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Bogota — Colombia

Capital of Colombia

Surface: 1775.98 Km?2
Inhabitants : 8,000,000

Density: 21.95 Inhab/km?



System challenges

Integrated Transport System (SITP)

In implementation



Fleet

6 7 2 Microbuses

1993 microbuses en total

1498 Busetas en total 4478 buses en total
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954 Padrones

2256 padrones in total

66 Articulated

I
(lnC|Udes Dual Padrones), 060 articulados in total
I

220 Biarticulated

270 biarticulados in total
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Infrastructure

E Patios
g O7.24 Hectares

11 trunk services in operation

[ )

® 135 stations 112 9
® 9 Portals -

[ )

15 Patios and maintenance facilities km of trunk roads

4879 signals

513 NEW sosexising 5427 demarcated

1626 Bus stops type M10



Drivers (60,7%)
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