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The market 
potential for 
Off-Grid Solar 
is impressive
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PAYG continues to 
drive affordability

• Households that could not afford a single 
light & phone charger product upfront, 
can often afford a multi-light system if it 
comes with consumer financing

• Promoting PAYG means therefore to 
promote affordability for lower income 
households
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Yet, we risk leaving behind 230 Million people
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The Covid19 Pandemic Compounds the 
Situation 
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Bridging the Availability & Affordability Gap Requires 
Support on Demand and the Supply Side
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To Date, Most Support has Focused on the Supply Side

15/07/2020 7

Source: OCA / GOGLA/ WB/ ACE



Supply Side RBF in Kenya -
Incentivizing Markets to Go Into 
Less Attractive Geographies

The Kenya Ministry of Energy is implementing an 
RBF program aimed at expanding off-grid 
markets into remote areas. 
• Encourage uptake of OGS products in 14 of 

the most remote Kenyan counties that have 
the least-developed infrastructure and are 
relatively socio-economically underserved. 

• RBF compensates OGS companies for initial, 
ongoing, and associated opportunity costs to 
expand their operations to customers they 
would not otherwise have served under their 
current business models. 
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Demand-side subsidies are more difficult to design
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Pro-Poor RBF in Rwanda 
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Next Steps for Pro-Poor Subsidies 
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Data & HH Information

• Assess affordability gap
• Understand impact of 

Covid19 on rural 
households

• Targeting only possible 
with reliable household 
information

Pilots

• Evaluate the ongoing 
pilots in Rwanda, Kenya, 
and Togo

• Run more pilots to in 
different contexts

• Develop learnings on 
how to best design 
subsidies in an efficient & 
sustainable way – and 
how to scale

Collaboration

• Agree on design 
principles among 
government, 
development partners, 
industry, and investors

• Bring all stakeholders 
together in the design of 
end user subsidies 



Achieving 
2030 
target

Both public and 
commercial investment 
will be needed to reach 
the 2030 Target 
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Thank you
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