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13 years in activity 
30 permanent staff 
26 partners employing 605 staff in 11 countries… 

…and supporting 93 500 micro-entrepreneurs  in 2011 
€ 6.7 million loan portfolio 
98 % repayment rate 
Average loan amount: € 142  
Average credit length: 5 to 6 months 
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What type of entreprises do we support?  

■ Millet beer brewers, shea butter 
manufacturers, street food vendors 

■ Clean fuel investment : 100 to 800 USD 

■ Bakeries, restaurants, dry cleanings,  

■ Clean fuel investment: 1000 to 30 000 
USD 

Informal Microenterprises Formal Small Enterprises 
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The energy trap 

PROBLEM STATEMENT 
 

Massive reliance on 
wood and charcoal for 

cooking ! 

High cost of goods 
sold and low 
productivity 

Low profitability 

Lack of financial 
resources to upgrade 
cooking technology 

Scarce and 
expensive fuel 

Higher incidence of 
extreme climatic 

events Soil erosion and 
desertification 

Global warming 

Rampant  

deforestation 
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The Contribution of LPG 

SOLUTIONS 
 

The most readily available and most adapted alternative fuel to 
rebalance the energy mix. A unique combination of benefits:  

Profitability 
 

Productivity Health 
 

Environment 

Lower cost of goods 
sold thanks to 
cheaper fuel  

Increased output 
thanks to higher 

efficiency of LPG vs. 
biomass 

Elimination of toxic 
emissions (CO)  

No impact on 
forests. Up to 90% 
decrease in GHG 

emissions 

http://www.corbisimages.com/stock-photo/rights-managed/42-19432735/misty-rainforest�
http://www.corbisimages.com/stock-photo/royalty-free/42-23947436/person-placing-coin-in-piggy-bank-closeup�
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What stands between LPG and SMEs?   

MARKET BARRIERS 
 

In the countries where we work, most small entrepreneurs still rely on 
charcoal or wood fuel for their energy needs. Why?  

Weak regulation 
Uncontrolled independent refill 

centers, obsolete cylinders, frequent 
shortages, drive users away from 

LPG 

Lack of information 
Entrepreneurs are unable to 

compare the relative cost and 
output of LPG vs other fuels 

Weak distribution networks 
The time and money required to 
transport LPG refills makes it an 

unattractive option 
 

Limited cash flow 
Price variations and business 

hazards drive LPG users back to 
biomass (illnesses, economic 

crises, natural disasters) 
 

Low investment capacity 
Paying cash for LPG appliances is beyond 

the reach of most of our beneficiaries.  

1 

2 

3 4 

5 



www.entrepreneursdumonde.org 25 mai 2012 8 

A new business model to reach the poorest   

OUR APPROACH 
 

Cooperation between LPG companies and NGOs working to improve 
access to energy among the poorest opens new perspectives. 

Together we can get the 4 As right:   

Availability   

Affordability 

Accessibility 

LPG gains in visibility and is 
available without transport 

Retailers and end users can 
afford the initial 

investments needed for LPG 

LPG appliances are 
developed for specific 

industries 

Set up a dense network of 
distributors and local retailers 

 Develop microfinance services for 
distributors, retailers and end users  

Develop innovative offers to match 
the needs of SMEs 

Awareness 

Entrepreneurs have the 
skills and information to 

assess the cost of LPG vs 
other fuels 

Invest in joint marketing campaigns 
and training for SMEs 

What Why Implications  
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A need to build effective distribution chains…    

AVAILABILITY 
 

 Target SMEs 
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Existing microfinance products are expensive 

AFFORDABILITY 
 

While LPG appliances for households are fairly affordable and can be 
amortized in a few months, it is extremely hard for a small entrepreneur 

to sustain this type of investment at current market conditions 

Example : Small bakery switching to LPG in Haïti (Output: 10,000 USD/year) 
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Product innovation remains an issue 

Examples:  

■ Shea butter processing (West Africa)  

■ Dolo/millet beer brewing (West Africa) 

■ Dry-cleaning services (Haïti) 

■ Bakeries (Haïti) 

 

 Yet, dolo brewing alone accounts for 50 to 70% of 
all the wood burned in Burkina Faso !  

ACCESSIBILITY 
 

In some instances, the lack of widely available, 
safe and standardized, yet affordable 

appliances for specific uses remains a barrier 
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Inform and train   

■ Help compare the relative cost of 
LPG/clean fuels and traditional fuels 

■ Highlight the gains in productivity that 
can be achieved thanks to LPG 

■ Provide reassurance on fuel supply, 
especially in countries which have 
experienced frequent shortages 

■ Help users anticipate on price variations 

AWARENESS 
 

Support new product offers and 
new microfinance services with 
targeted messages and training 

campaigns 
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How can international agencies help?   
■ Distribution:  

- Support investment in cylinders and infrastructure with affordable capital 

■ Financial services: 

- Provide partial guarantee funds to help lower interest rates 
- Provide loan funds for targeted energy products 
- Offer training for SME products and SME business development services 

■ Product innovation:  

- Launch product innovation competitions (ex: shea butter) 
- Provide R&D and market research grants  

■ Awareness raising:  

- Offer energy training courses for SMEs 
- Sponsor industry wide communication campaigns 
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Contacts 

Thomas Thivillon        

Social Entrepreneurship Manager  

thomas.thivillon@entrepreneursdumonde.org 
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THANKS ! 
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