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The Dams Planning and Management The Dams Planning and Management 
Action Plan (DAMAP)Action Plan (DAMAP)

Regional Consultations for Developing a 
DAMAP Toolkit for Bank Operations
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STORY LINESTORY LINE

?DAMAP and the World Commission on 
Dams Report
?DAMAP and the Water Resources Sector 

Strategy
?Meeting Immediate Needs for Water and 

Energy (SIOAP) 
?How to Access the DAMAP Database
?Toolkit Ideas
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DAMAP and The DAMAP and The 
World Commission  World Commission  

on Dams Reporton Dams Report

November 2000November 2000
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Turning Conflict Into ConsensusTurning Conflict Into Consensus

•• Gain public acceptance Gain public acceptance 
•• Assess options Assess options 
•• Address existing damsAddress existing dams
•• Sustain rivers and livelihoods Sustain rivers and livelihoods 
•• Recognise entitlements and share benefits Recognise entitlements and share benefits 

•• Ensure complianceEnsure compliance
•• Share rivers across boundariesShare rivers across boundaries

Seven Strategic prioritiesSeven Strategic priorities
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Report of the World Commission on DamsReport of the World Commission on Dams
Dynamic ResponseDynamic Response

?Dams Planning and Management Action Plan
• Use the WCD strategic priorities for looking 

at projects in the pipeline,
• Provide operations support services for critical 

WCD-identified issues, and
• Evaluate program and produce a Knowledge 

Management tool for projects with dams
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DAMAP and the World Bank DAMAP and the World Bank 
Water Resources Sector StrategyWater Resources Sector Strategy
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Sardar Sarovar on the Narmada (and the 
associated reputational risk issues) has had a 
decisive influence on Bank views of water …
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• Puts country development risks (not Bank reputational risks) 
first;

• Assesses the development impact of both engagement and 
non-engagement by the Bank;

• Gives high priority to environmental and social safeguards, 
but ensures that implementation is efficient, practical and 
focused on material issues; and

• Aims at transparent, crisp, time-bound and predictable 
decisions.

The The ““new business modelnew business model”” for Bank for Bank 
engagement with highengagement with high--risk/highrisk/high--

reward infrastructure?reward infrastructure?
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Relationships:
An Evolving Vision

Bank + Borrower

Media NGO’s Private SectorCommunities

National
Legislatures

Owner
Governments

Civil
Society
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DAMAPDAMAP’’ss AimAim

To promote good practices and support innovations, by:

• producing Knowledge Management tools to 
further improve the quality of Bank work with 
borrowers on projects with dams

The Action Plan is NOT:
An additional set of guidelines, policies, rules
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WB WB ““translationtranslation”” of the WCD Strategic Prioritiesof the WCD Strategic Priorities

INSTITUTIONAL 
REFORMS FOR 
MORE EFFICIENT 
USE OF WATER AND 
ENERGY

IMPROVING 
PERFORMANCE 
OF EXISTING 
DAMS

INTERNATIONAL 
WATERS

WORK WITH 
BORROWERS IN 
MOVING 
"UPSTREAM"

EFFECTIVELY 
IMPLEMENT THE 
BANK 
SAFEGUARD 
POLICIES
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WORK WITH 
BORROWERS IN 

MOVING "UPSTREAM"

EFFECTIVELY 
IMPLEMENT THE 

BANK SAFEGUARD 
POLICIES

IMPROVING 
PERFORMANCE OF 

EXISTING DAMS

INSTITUTIONAL 
REFORMS FOR 

MORE EFFICIENT 
USE OF WATER 

INTERNATIONAL 
WATERS

GAINING PUBLIC 
ACCEPTANCE

COMPREHENSIVE 
OPTIONS 

ASSESSMENT

ADDRESSING 
EXISTING DAMS

ENSURING 
COMPLIANCE

SUSTAINING 
RIVERS AND 

LIVELIHOODS

RECOGNIZING 
ENTITLEMENTS 
AND SHARING 

BENEFITS
SHARING RIVERS 

FOR PEACE, 
DEVELOPMENT 
AND SECURITY

STAKEHOLDER
INVOLVMENT

SHARING BENEFITS 
AND RISKS

OPTIONS
ASSESSMENT

Dam Safety Sedimentation

Optimize Operation

Economic Analysis Rehab. & Upgrade

Licensing Managed River Flows

Current Challenges in Dams and Development
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WORK WITH 
BORROWERS IN 

MOVING "UPSTREAM"

EFFECTIVELY 
IMPLEMENT THE 

BANK SAFEGUARD 
POLICIES

IMPROVING 
PERFORMANCE OF 

EXISTING DAMS

INSTITUTIONAL 
REFORMS FOR 

MORE EFFICIENT 
USE OF WATER 

INTERNATIONAL 
WATERS

GAINING PUBLIC 
ACCEPTANCE
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OPTIONS 
ASSESSMENT
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EXISTING DAMS
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AND SHARING 
BENEFITS
SHARING RIVERS 
FOR PEACE, 
DEVELOPMENT 
AND SECURITY
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Two DAMAP products of interest to 
ESMAP

• Stakeholder Involvement in Options 
Assessment: Meeting Immediate Needs for 
Water and Energy co-financed by ESMAP

• Dams & HHP Rehabilitation and 
Upgrading



20

STAKEHOLDER INVOLVMENT IN OPTIONS 
ASSESSMENT

• SIOAP findings refer not 
only to dams
– they address water and 

energy needs.
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1 EXECUTIVE GUIDE

2 SOURCEBOOK

3 TRAINING MODULE

Reference document for Client Country - World Bank project preparation

Summarizes advantages (why - options assessments with stakeholder 
involvement), and provides a road-map to information sources ( how to)

Background and policy principles

A pool of ideas for project/ process managers and stakeholders on 
approaches, methods and tools

Practical examples and lessons learnt 

Capacity building for Bank staff and client country professionals by the 
World Bank Institute

Three Outputs
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Sourcebook Incorporates

China
Nepal 
Brazil

Central Asia

Uganda
Zambia 
Canada 
Turkey

South Africa
Kyrgyz Republic

strategic / 
sector 

exercises 

within-project 
alternatives 
assessments

meeting 
immediate 

needs

? Essays on advantages of stakeholder involvement & 
options assessment - the why

? Discussion/elaboration of the principles, supported by 
examples from 30 Projects reviewed - the how

? 10 Case studies - illustrating experience and lessons:
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Structured Around Four Principles  
- to put Options Assessment into Practice 

• Supported by an enabling environment for 
stakeholders involvement and options assessment

• Involving all relevant stakeholders

• Assessing options strategically and comprehensively

• Geared towards reaching a decision

Informed decision-making:
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All Options need to be mobilized

Structural

Non structural

Supply side Demand side
Water Resource Management

And
Water and Energy Service Provision

- to meet challenges
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Who this is aimed at 

• Primary Audience
– Bank Task Managers and teams
– Counterpart staff in borrowing countries
– Parties involved in Bank Projects

Other Stakeholders
? development constituencies in water and energy
? wider dam community

Recipe Menu
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FRAMEWORK FOR POLICY & DECISION MAKING ON 
DAMS AND PLANT REHABILITATION & UPRATING

REVIEW OF 
NEEDS

BASE LINE 
ASSESSMENT 

OF FACILITIES

SCREENING

R&U POTENTIAL PROJECTS 
IDENTIFICATION

COMPARISON WITH 
OPTIONS & RANKING

IMPLEMENTATION 
PLAN

OTHER 
OPTIONS

F
I
N
A
N
C
I
N
G

Proposed organization of the decision 
making – EdF Inception Report, Dec 2003



27

As much attention is given to improving the 
safety of dams, we should also pay attention 
to improve productivity of existing assets 
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Rehabilitation 
work-sites are not 
too different from 
those of new 
construction works
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The Action Plan at work: The Action Plan at work: 
Vietnam Reservoir Operation Workshop, Vietnam Reservoir Operation Workshop, October 2002October 2002
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The Action Plan IS:
• A knowledge management tool to 

further improve quality or our work 
with borrowers on projects with dams

The Action Plan is NOT:
• An additional set of guidelines, policies, 

rules

The Action Plan contributes to many 
complementary objectives of the World Bank …
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How to access the DAMAP databaseHow to access the DAMAP database

IRIS4 contains an individual folder with 
some DAMAP studies and reports

IRIS4> ESSD Home > ESSD Thematic Groups > Quality Assurance and 
Compliance >Dams Planning & Management Action Plan (DAMAP)



32

Developing a DAMAP Tool Kit Developing a DAMAP Tool Kit 

• Primary “clients” of DAMAP are Bank staff 
and our borrowers. For them we intend:
?to develop a data base containing the information 

collected in the DAMAP projects;
?to implement a tool kit that allows easy and 

efficient access to key information in the data base.
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DAMAP – possible data base structure

ISSUE (benefit sharing, licensing, sedimentation, safety, 
stakeholder involvement, etc.)

What about it? (abstract in plain language)

Key Points (abstract in more technical language)

Main Documents

Case Studies

Dissemination/ Applications

What do I do next? (generic Terms of Reference)
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