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Presenter
Presentation Notes
 Thanks to MCC for this opportunity to give an overview of the key gender and social inclusion issues in the energy sector, before we go into more detailed sessions to share lessons learned and best practices.  



Outline

1 Energy for development: SDGs & SE4All
2 What do we mean by gender & social 

inclusion?
3 Why do gender & social inclusion matter 

in the energy sector?
4 Success examples: Biogas in Nepal and 

electricity agencies in Africa
5 Lessons from experiences and questions 

for today
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ENERGIA: International network on 
gender and sustainable energy

 Vision: To engender energy, and to empower women

 Since 1996, based in the Netherlands, networks in 22 countries in Africa & 
Asia

Gender mainstreaming in 
energy projects and policies

Women’s economic 
empowerment

Gender & Energy 
Research Programme

 Advocacy/policy 
influencing
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Presentation Notes
I am representing ENERGIA, the International Network on Gender and Sustainable Energy.  ENERGIA activitiesGender mainstreaming – on request from energy projects, national governments, and multi- and bi-lateral agencies, we assist with a methodology and bringing international and national expertise to help develop and sometimes also implement Gender Action Plans – we have worked with eg KPLC, REA-Uganda, REA-Tanzania, BPC, Bangladesh REC, as well as with energy ministries and agencies women’s economic empowerment, as part of ENERGIA commitment to SE4All, empowering 3000 women entrepreneurs in the delivery of energy services, reaching over 2 mil consumers, working with 5 partners working in Kenya, Nigeria, Indonesia, Nepal, Tanzania, Uganda and Senegal Gender & energy research program, in collaboration with DfID to generate and analyse empirical evidence on the links between gender, energy and poverty and translate this into policy recommendations, in five areas: electrification, productive uses of energy, political economy, energy sector reform, and role of the private sector- Advocacy/policy influencing – at the global level, ENERGIA Coordinator Sheila Oparoacha is a member of the SE4All Advisory Board; at national level, ENERGIA networks participate in country action planning processes and national energy policy formationAs we focus on gender, issues of social inclusion also come up, since we know that gender inequality and poverty are closely related.  By gender and social inclusion, we mean “a process and strategy for ensuring the concerns of women and men from all social groups (ethnicity, caste, economy, age, disability, geographic locations) as an integral dimension in the design, implementation, monitoring and evaluation of policies and programs in all political, economic and social spheres.  It aims to promote equality and strengthen the legitimacy by addressing existing disparities and gaps in access and control over resources, services, information and opportunities and the distribution of power and decision making.” (Nepal energy GESI Tool)



Gender & social inclusion in the 
energy sector

• Gender equality: intrinsic human right & 
core development objective in itself

– Also an instrument for development, so energy sector can increase productivity, 
help meet development goals, make institutions more inclusive & representative

– Inclusive of BOTH women and men
– Differing roles of women & men within markets, communities & households
– Developing projects & policies that provide space for both men & women to 

participate & benefits

• Social inclusion: Women & men in all 
social groups: Ethnicity, caste, economy, 
age, disability, geographic locations
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What do we mean by gender and social inclusion in energy? By gender equality, we mean both an intrinsic human right and a core development objective in itself, and ALSO gender equality as an instrument for development, that in the energy sector can increase productivity, help meet development goals, & make institutions more inclusive and representative.   Addressing gender means being inclusive of BOTH women and men.  It means understanding the differing roles of women and men within markets, communities and households; and developing projects and policies that provide space for both men and women to participate and benefit.  [For example, in using electricity for income-generation, women often envisage using lighting for extending home industry working hours and for street trading, that can be met with off-grid sources; men often want to run carpentry and welding equipment, that needs grid connection.]While ENERGIA has focused on gender, issues of social inclusion also have come up, since we know that gender inequality and poverty are closely related.  Many of the same strategies, policies, and institutions in the energy sector that improve outcomes for women and girls, also provide opportunity for lower income and other marginalized groups to increase their voice and access to assets.  I am going to be speaking mainly to gender issues today, but most of what I am saying can apply equally to social inclusion. Yet gender and social inclusion strategies are not identical.  Many of you I am sure have had similar experience to mine in rural Tunisia some years ago, when electrification rates were already over 90% and most households were benefiting from electric lighting – yet outside the electrified home, women were still cooking meals on an open fire.  Women’s and men’s energy needs were not being equally addressed. Another example: We know that women’s businesses in East Africa have to wait longer to get electricity connections than men’s businesses do, and they are more likely to have to pay bribes to get connected.  And, in a survey in Botswana, the energy department found out that male-headed households were connecting to the grid at twice the rate of female-headed households, even though these make up 52% of all households in the country.  These are gender issues, not only poverty issues, and they require gender-specific actions. 



The Global Goals 
(aka the Post-2015 Sustainable Development Agenda)

• The Global Goals are 17 goals and 169 targets that set the development 
agenda for the next 15 years. 

• UN Member States will adopt the Global Goals this month.

Presenter
Presentation Notes
Starting with the post-2015 international development framework that we are already working within, let us recall that previously, energy was not even included in the Millennium Development Goals - energy came under the environment goal.   Gender equality had a separate goal but was also not very integrated into the MDGs.  Now for the first time, energy is being recognized as an enabler for development and included as Goal 7: Ensure access to affordable, reliable, sustainable and modern energy for all.  World leaders are coming together at the end of this month to formally adopt the Sustainable Development Goals.  Both energy and gender are very prominent in the post-2015 sustainable development agenda.   Access to modern energy services is now seen as a necessary pre-condition for achieving development goals that extend far beyond the energy sector, such as poverty eradication, access to clean water, improved public health and education, women’s empowerment and increased food production.



Global Framework

The Dynamic
(4 Targets)

The Solution
(3 Targets)

Stand Alone 
Goal

Sustainable 
Energy For All

Health Water Food Women

Universal 
Access

Double 
Renewables

Double Energy 
Efficiency
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The energy goal in the SDGs is based directly on the Sustainable Development for All (SE4All) initiative, a global public-private partnership, that most of us are familiar with.  The United States committed to SE4All at Rio+20 in 2012.  The SE4All targets have been taken into Goal #7 on Energy: Ensuring universal access to modern energy services, doubling the share of renewable energy, and doubling the rate of improvement in energy efficiency.    Energy is seen as a development goal and enabler to achieve all the SDGs, with particular links to the SDGs on health, water, food, and gender equality, which cross-cuts all of these.  For example, the first two years of the decade on sustainable energy, 2014-2016, is focusing on energy, women, children and health, with reducing indoor air pollution and electrification of health clinics seen as critical to meeting SDG goals on maternal and child mortality.  [SE4All acknowledges that access to sustainable energy services is essential to gender equality and social inclusion – and vice versa. ] 



Why do gender & social inclusion 
matter in the energy sector?

• Maximize overall development benefits of energy – why leave benefits 
on the table? Eg equalize access to credit for connection, appliances; 
opportunities to address gender inequalities; improve both women’s and 
men’s livelihood opportunities

• Minimize negative impacts linked to women’s and men’s different roles 
and responsibilities and to poverty: we do not want to INCREASE inequality 
Eg equitable way leaves compensation; and we do not want community 
unrest to block and delay infrastructure construction

• Increase project/policy effectiveness and efficiency Eg women do better 
in communicating and selling to women consumers, designing products to 
meet women’s needs.  From victims to agents of development – by 
recognizing women’s strengths and addressing their weaknesses (gender 
barriers), women’s empowerment can contribute to SE4All

• Make gender and social inclusion visible in the energy sector: planning, 
decision-making, mitigation, monitoring and evaluation.  Often welcomed by 
policymakers & agencies, but resources/capacity needed to make inputs

• Address under-investment in cooking energy - @2015 Global Tracking 
Framework, cooking energy is NOT on track to meet targets; Copenhagen 
Consensus $14/$1 benefit cost compared with $5/$1 for electricity

Presenter
Presentation Notes
So we’ve talked about some of the energy-gender-poverty linkages that are now accepted in the global dialogues,  But why do gender and social inclusion matter in the energy sector?  Doesn’t supplying energy automatically benefit women and the poor?  Well, yes and no.  First, we want to maximize the overall development benefits of energy interventions.  Why leave benefits on the table that are relatively easy to realize by tweaking our strategies?  For example, equalizing men’s and women’s access to credit and subsidies for electricity connections and appliances is an opportunity to address gender inequalities and improve women’s and men’s livelihood opportunities, and it can also increase load and make rural electrification more financially viable.  In Tanzania, for example, where only 5% of women report having access to bank finance, or Uganda, where women use only 9% of all credit while men use 91%, then equitable access to credit is a major consideration to ensure equal access to the benefits of electricity.  In the session on Lowering Barriers to Electricity Access, Uptake and Usage I am sure we will hear about some good examples of how to maximize the development benefits from electricity for both women and men by overcoming such constraints.Second, we do not want energy access for some to INCREASE inequality; we want to minimize any negative impacts linked to women’s and men’s different roles and responsibilities.  In Tanzania, for example, men report owning or having customary rights to 81% of land and women 19% (mostly in urban areas), even though women make up 82% of agricultural labor and produce 70-80% of famiy food supply.  So equitable way leaves compensation and consultations with both women and men in infrastructure construction is critical.  Negative social impacts from hydropower and petroleum development have in some places even delayed or blocked construction. We have a session today on Social and Gender Issues in Energy Infrastructure Construction that identifies these risks and also some opportunities. Thirdly, participation by both women and men can increase project and policy effectiveness and efficiency.  For example, women do better in communicating and selling to women consumers; the rural electricity concessionaires I interviewed in Uganda believed that their women managers were more effective and wanted to hire more.  We can move beyond viewing women as victims of energy scarcity, to assisting them to be agents of energy development – by recognizing women’s strengths and addressing their weaknesses, women’s empowerment, a goal in itself, can also contribute to sustainable energy for all.  Also, affordability, availability and safety of both thermal energy and electricity are essential to the success of women’s and men’s income-generating activities.  The sessions on Enhancing Productive Uses of Electricity and Employment, and on Investing in Women, I am sure will give some good examples of how this can be done.Fourthly, institutional frameworks and capacity are needed in order to adequately carry out pro-gender and pro-poor programs.  Let us be frank here.  Utilities’ mandate is to supply electricity.  They are not equipped to implement development programs.  But increasingly utilities are working with other development partners in government, the private sector and civil society, to help realize more social and economic benefits from electricity.  In fact, this stakeholder partenership is a fundamental principle of SE4All and the Action Agendas being developed in the countries.  In Botswana, for example, the Botswana Power Corporation wants to enlist the government’s Women and Development Department and the Local Enterprise Agency to help connect more female-headed households.  Furthermore, I think there is a tendency sometimes in gender and social inclusion circles to under-estimate utilities and engineers.  Engineers are good at solving problems.  In my experience, once engineers in utilities have 1) a mandate from management  2) an understanding of gender and social inclusion issues on the ground and 3) knowledge of good practices and options, the staff of a utility is quite capable of coming up with actions to address gender and social inclusion in their work.  The session today on Institutional Strengthening for Gender Responsive and Pro-Poor Service Delivery provides us with a space for this discussion. Fifth, gender matters exactly because it is often absent in energy planning and policy. Even though impacts and risks of energy development should be mitigated in Environmental and Social Impact Assessments, mitigation plans are not always effectively funded, monitored or gender-disaggregated. Consultations, policy planning, and decision-making in the energy sector do not always consider gender and social inclusion issues and stakeholders.   Women and other vulnerable groups are often forgotten in energy plans and surveys, so a baseline for measuring development benefits is absent.  We need to have evidence on impacts, in order to choose the best policies.  The session on Measuring and Evaluating Impacts will help us here.
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• Time poverty due to fuel collection and cooking; gender-based 
violence related to fuel collection; health impacts due to indoor 
air pollution; decision roles on improved technology. 

• Poorer female HH or SMEs ability to connect and pay for grid 
or off-grid technology

Energy Access 
(Cooking Energy and 
Rural Electrification)

• Displacement, inequity in land ownership during resettlement or 
loss of livelihood, benefit sharing, land title; inequitable access 
to new jobs eg engineering, tourism, services; influx of migrant 
workers with social & health impacts; (mostly) men’s exposure 
to hazardous work (wiring/chemicals.

Electricity 
Infrastructure 

(Generation, 
Transmission and 

Distribution)

• New tech can create opportunities for employment & training; 
women & female-headed HHs having less info on energy tech: 
lack of access to financing & collateral to purchase energy tech 
or services; lack of info on RE options; women HH managers 
can improve EE behavior; Youth school programs can be 
targeted for EE campaigns; Women’s groups are vehicles for 
DRM 

Clean Energy 
(Renewable Energy, 

Energy Efficiency and 
Climate Change)

• Subsidies/Price changes can impact the most vulnerable 
hardest (eg women); men often have power over HH budgets 
and decision making; men may be more affected by direct job 
losses in heavy manufacturing; women may not be included in 
policy consultations & decision making due to societal norms 

Energy Policy 
(Subsidies, Tariffs 

and Reforms)

Understanding Gender-Poverty-Energy Interactions ACROSS the 
Sector

Presenter
Presentation Notes
This is a nice graphic representation that ESMAP was kind enough to share and I adapted a little, of how gender (and similarly, social inclusion) interactions range across the energy sector.  What I like here is that we can see that gender and social inclusion issues arise not only in energy access, where they may be more familiar to us, but also in electricity infrastructure, clean energy, and energy policy.  Now I would like to share with you very briefly some ENERGIA experiences with cooking energy, in e the Biogas Support Program in Nepal, and our work with utilities and rural electrification agencies in Africa.   Household Energy: Cooking and HeatingIssue: Women’s primary role of cooking, fuelwood collection and exposure to indoor air pollution; lack of decision making power or access to finance for improved cooking technologyAction: Improved M/F consultations for user feedback on improved stoves and demonstration for energy efficiency, savings and financing options for both M/F (Cambodia, ACCES, EAP)Electricity Access:  Grid & Off-GridIssue: Poorer female headed households or female led SMEs ability to connect to the grid, make electricity payments or access off-grid electricity technology; Action: Targeted financing mechanisms for female-headed households  or female led SMEs which may lack collateral/credit to pay for electricity connections/technology (Lao PDR P2P)Renewable EnergyIssue: Women have less info on new RE options and potential new livelihoods Action: Skill training and staffing of RE projects  (IUCN)Energy EfficiencyIssue: As managers of the HH, women are often in a good position to monitor and manage electricity use within the HHAction: Targeted information and training activities for women. ( Dominican Republic)Large Energy Infrastructure: Generation & DistributionIssue: Displacement, resettlement, livelihood loss, job creation, benefit sharing; land titles; influx of migrant workers carry risk of STDs; Male exposure to hazardous work (nuclear plants/electrical wiring; chemical handlings)Action: Inclusive safeguards, assessments, planning and training (Lao PDR NT2)Energy Policy: Power Sector ReformIssue: Household data may not be fully representative of women’s  energy needs, eg improved cookstoves, SMEs, access to finance for improved energy technologies; energy not considered in national gender policyAction: Gender issues analyzed during PSIAs of DPOs; MoE and MoW joint workshop/activity (Benin, Mali)Tariffs/DemandIssue: F & M preferences and impact  on duration, time and value of electricity use may differ. Action: In demand and willingness to pay studies collect data from both M& F heads in a HH; financial mechanisms for the poor to pay energy service fees (LAC)



Cooking Energy Access
Target 1 Universal Energy Access under SE4All – and now under SDG Goal 7 
on sustainable energy – includes two indicators, one on access to electricity 
and a second one on access to cooking energy.  For the first time, cooking 
energy is placed on an equal footing with electricity.

Copenhagen Consensus: reducing indoor air pollution is one of the higher 
value targets in the SDGs, according to cost-benefit analysis to prioritize 69 
targets: providing modern cooking fuels to 30% of the unserved at cost of 
$11billion annually, for every dollar spent, $14 benefits (electricity $5 benefits).  
One of the 19 best value-for-money targets.
Global Tracking Framework established to define and monitor the three 
targets, World Bank leading.  In July the 2015 GTF report found that while 
electricity access target is on track, THE COOKING ENERGY TARGET IS 
FALLING BEHIND.

KEY STATISTICS ON COOKING AROUND THE WORLD
3 billion Number of people in the world using polluting, inefficient stoves and fuels to cook each day

4.3 million Number of people who die prematurely each year from exposure to household air pollution

Up to 25% Percentage of black carbon emissions attributed to cooking smoke

Up to 5 Number of hours a day that women spend collecting fuel for cooking 

10

Presenter
Presentation Notes
This meeting is mainly focused on electricity but…Three points here:US has signed on and more importantly, the countries where MCC is working have signed on, cooking energy perceived as major issue in these countries and the major energy issue for women and poor best value for moneyCooking energy target is falling behindThe global under-investment in cooking energy is a major gender issue.  We are focusing on electricity in this meeting, but we should not forget that improved cooking energy solutions have enormous payoffs in terms of human health, women’s social and human capital, time saving and labor force participation.   3 billion people globally use polluting, inefficient stoves and fuels to cook each day.  4.3 million die prematurely each year from exposure to household air pollution.  Up to 25% of black carbon emissions are attributed to cooking smoke.  Mainly women spend up to 5 hours a day collecting fuel for cooking.  Target 1 on Universal Energy Access under SE4All includes two indicators, one on access to electricity and a second one on access to cooking energy.  The US has signed on to SE4All.  For the first time, cooking energy is placed on an equal footing with electricity.  But the 2015 report by the Global Tracking Framework (established to define and monitor the three targets) found that while the electricity access target is on track, the cooking energy target is falling behind.  This is in spite of the fact that cooking energy is actually “low hanging fruit”.  The Copenhagen Consensus cost-benefit analysis to prioritize the 69 targets under the SDGs actually found reducing indoor air pollution to be one of the higher value targets in the SDGs: for every dollar spent, $14 benefits (compared with $5 for electricity).  Of course we can debate the exact figures, but there is no doubt that the benefits are huge of improving cooking energy access.



Nepal Energy Situation and 
Biogas Intervention 

87% depend on 
biomass energy

Women collect and 
manage biomass 
fuel spending 4-5 
hours a day

Women suffer 
from IAP as well 
as prolepsis

Clean and 
smoke free 
kitchen 
leading to 
better health 
and reduced 
drudgery

Enabling 
Income 
generation 
from 
kitchen 
garden
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Nepal Biogas Support ProgramNot only closing the gender gap in relation to human development goals like health and education, but also looking for improvements in expanding women’s access to economic opportunities, and transforming the value women give themselves, and are given by their community.   Income generation from kitchen gardens: and women masons and women-owned biogas businesses250,000 biogas plants for cooking & lighting, 94-98% operational, 91% user satisfactionReduced women’s and girl’s workload 3 hrs/day, saved time used for agriculture & income generating activities70% constructed toilets after introduction of biogasKitchen smoke reduced and reduction in respiratory problems, eye infection and cough (nearly 100% in user survey)Women own 23% of biogas plants installedWomen own 6 construction companies/107, 8 women masons and 44 supervisors in work force



Achievements of the Nepal 
Biogas Support Program (BSP)

• 250,000 biogas plants for cooking & lighting, 94-98% operational, 91% user 
satisfaction

• Reduced women’s and girl’s workload 3 hrs/day, saved time used for 
agriculture & income generating activities

• 70% constructed toilets after introduction of biogas
• Kitchen smoke reduced and reduction in respiratory problems, eye infection 

and cough (nearly 100% in user survey)
• Women own 23% of biogas plants installed
• Women own 6 construction companies/107, 8 women masons and 44 

supervisors in work force
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Presentation Notes
Indira Shakya, “Some changes in the biogas program,” email 25.08.2015



Some options for engaging with 
cooking energy

• Utilities offer cooking/electricity connection 
packages or promotion eg ESKOM, REA

• Support research/reviews on eg low-cost electric 
cooking appliances, electricity/cooking fuel 
transition

• Leverage Global Alliance on Clean Cookstoves
(GACC) programs in target countries eg
Tanzania, Ghana

• Support scaling up of existing national cooking 
energy programs eg BSP Nepal 
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Presentation Notes
.  I hope that MCC can also consider how to engage with cooking energy at a later date, there are a number of options for engagement that could be considered 



Electricity Access and benefits

• 1.3 billion people lack access to electricity
• Background: Supply constraints and unsustainable 

financing of utilities, emergence of private sector and off-
grid as key suppliers

• Well known and substantial benefits of electrification for 
women and poor:
– positive effect on women’s & men’s micro-enterprises and 

trading (e.g.street/market lighting, thermal energy, motive power)
– Increases female labor force participation more than men’s 

(through time-saving?)
– Builds human & social capital, a precondition for women’s 

empowerment: education for both boys & girls, reduction in 
fertility (TV), maternal health (clinics), safety, “modern behaviors”
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1.3 billion people lack access to electricity – less than half the 3 billion that lack access to cooking energy, but still a big number.We do need to assure supply before we can talk about accessMany benefits documented– but we have also seen that women and the poor also face obstacles in capturing benefits…



Botswana Power Corporation wants to 
achieve these outcomes from the gender 

mainstreaming project:

• Inclusion of gender aspects in the 
Botswana rural electrification program 
(grid & off-grid) 

• Increased connection rates & access 
levels by women

• Increased women’s income-generating 
opportunities

• Increased women’s participation in 
energy decision making & energy 
management

• Increased understanding of different 
energy needs of men and women

Photo: B.P.C., 
Botswana

Presenter
Presentation Notes
Few slides with approaches that utilities and rural electrification agencies in Africa are identifying and using to ensure that women and the poor do access and benefit from connection, while minimizing negatives.  Run through not in detail, but to give an idea of what issues have been identified by some of the agencies that ENERGIA has worked with



. 

Rural Electrification Department
Botswana Power Corporation
GENDER ACTION PLAN
Roles of partner institutions in the gender 
mainstreaming project

Presenter
Presentation Notes
Utilities don’t have to do everything themselves – their core business is supply electricityPoint on working with organizations already working on enterprise development with women, and working with gender machineries, as a strategy and good practiceLocal Enterprise AuthorityEnergy Affairs DepartmentWomen’s Affairs Department



Gender actions identified by 
REA, Uganda

• Construction
• Local employment in RE works, with gender targets
• Equitable way leaves compensation
• Gender-sensitive HIV/AIDS prevention

• Implementation
• Promotion of RE connections/targets for women & men
• Ensure equitable access to subsidies and connection credit
• Improved access to social infrastructure
• Promotion of productive uses of electricity to women & men

• Planning & monitoring
• Baseline studies to identify electricity uses, needs & access 

constraints of households (female-headed & male-headed) 
and businesses (women-owned & male-owned)

• Use of gender-informed M&E for project design

Presenter
Presentation Notes
A team of REA staff, an international gender and energy expert, and two national gender experts developed a Gender Action Plan.



UETCL (Uganda transmission 
agency) identifies gender issues
• Gender policy commitments exist but need to be implemented in the 

electricity sector
• Mitigation planning includes stakeholder engagement, but

– resources limited for gender/poverty analysis and inclusion actions; 
– consultative meetings dominated by men, relegating women to mere escorts or 

passive participants; 
– effect on land mostly felt by women who are cultivators, but compensation is to 

men who own the land.
– Women & child headed households affected by projects but decisions on 

compensation options taken by wider clan members
– Youth provide most of labor for subsistence are usually passive or uninterested 

during scoping, needs neglected
– Property rights registered to individuals, mostly men, while women are ignorant 

of family and inheritance laws 
• Human resources: 

– Limited representation of women in management (3/30),
– little regard to gender-specific roles and requirements (female employees including with 

babies under six months deployed as full time field officers)

Presenter
Presentation Notes
These issues were identified by UETCL staff, after one briefing from ENERGIA and Ugandan gender expert, on the international experience and national situation.  UETCL presented these at a workshop hosted by the Ministry of Energy.



UETCL suggests solutions
• Change of strategy from superficial consultations to more long 

lasting stakeholder engagement (Project Affect Committees, 
Grievance Resolution committees)

• Legal sensitization in the pre-compensation engagement phase on 
spousal consent, tenancy rights (land or buildings), family law, 
inheritance provisions, customary marriages.

• Positively discriminated interventions for livelihood 
restoration/enhancement eg

• Specific actions for inclusion in affected areas:

– Reproductive health & sanitation awareness programs targeting both men and 
women

– Insistence on spouses to be witnesses to disclosures and agreements
– Community Development initiatives : roads, water sources, health centers, 

community resource centers

Presenter
Presentation Notes
Lack mandate and resources to work on these issues



Gender Mainstreaming by Kenya Power & 
Lighting Company

• Adopted a Gender Policy and Sexual Harassment Policy
• Implement a interest free loans over 24 months repayment  

targeted at women SMEs and FFH to off set high cost of connection 
- Stima Loan Special Fund for

• Affirmative action to attract women technician, engineers, 
members of board – 30% by 2015

• Training and gender sensitive PBT for all technical and management 
staff

• Include targets for women’s employment for contractors engaged 
by KPLC for on and off grid RE programs

• Gender disaggregation of customer satisfaction report and 
reporting on gender results to MoG and MoE

20
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With ENERGIA assistance, KPLC developed and its Board adopted a Gender Policy and Sexual Harassment Policy with targets and indicators.



Gender mainstreaming approach in 
practice

Agree on 
Gender Goal

Decide 
Gender 
Specific 

Activities

Assess the
national 
enabling 
context

Assess 
Gender 

Situation on 
the Ground

Assess 
Organizatio
nal Capacity

Track 
Progress

Feedback

DESIGN: 
Gender Action 
Plan, including 
goal, expected 

outcomes, 
activities and 

M&E framework
IMPLEMENT: 
Institutionalize 

the process 
(org. policies, 

staffing, 
capacity 
building, 

documentation)MONITOR:
Track progress, 
outcomes and 
communicate

PREPARE: 
Background 

review, 
organizational 
assessment, 

consulting with 
project 

community
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Good practice and lessons learned from ENERGIA’s experience in gender & social inclusion mainstreaming- Align with existing energy, poverty and gender policy commitments international and naitonal and in the agency - Commitment and felt need from management to include gender & poverty is crucial - the project/policymakers must lead the GM process- Work as a team (organisation, local expert, ENERGIA)- Bring in methodology and experiences to give options (other countries, other sectors)Integrate within the entire project cycle: Integration of baselines, indicators, and disaggregation into existing frameworks Targeted investments for women enterprise development, technical/vocational education and employment in the energy sector are key – partner with other organisations Need safeguards for most vulnerable groups – social protections mechanisms- Peg expectations realistically: Use a flexible/ adaptable approach -Realizing impact is a long-term goalFollow-up and monitoring based on targets and resultsLessons learned: a process is needed:Commitment and felt need from organisation to include gender is crucial – international and national mandatesLocal ownership, The project must lead the GM proces, utility/energy agency staff are best placed to identify solutions (engineers are good at this), but they need to understand the gender and social inclusion issues and best practices from other countries/organisations in order to do this.  (eg Tanzania, didn’t know there was a national gender strategy)Give options not guidance.Other development agencies – the utility/energy agency does not have to do it all, eg Botswana LED enterprise development Use a flexible/ adaptable approach to gender mainstreamingIntegrate gender mainstreaming within the entire project cycle: Integration of gender baselines, indicators, and disaggregation into existing frameworks Peg expectations realistically: Realizing impact is a long-term goal – be reasonable: 50% is not always possible the first yearWork as a team (organisation, local gender expert, ENERGIA)Bring in methodology and experiences (other countries, other sectors)Follow-up and monitoring based on targets and results



Good practice and lessons learned from ENERGIA’s 
experience in gender & social inclusion mainstreaming

• Align with existing energy, poverty and gender commitments in the 
country and agency - Commitment and felt need from management 
to include gender & poverty is crucial - the project/policymakers 
must lead the GM process

• Work as a team (organisation, local expert, ENERGIA)
• Bring in methodology and experiences to give options (other

countries, other sectors)
• Integrate within the entire project cycle: Integration of baselines, 

indicators, and disaggregation into existing frameworks 

• Targeted investments for women enterprise development,
technical/vocational education and employment in the energy sector
are key – partner with other organisations

• Need safe guards for most vulnerable groups – social protections
mechanisms

• Peg expectations realistically: Use a flexible/ adaptable approach -
Realizing impact is a long-term goal

• Follow-up and monitoring based on targets and results 22



Questions going forward today
• What difference does a gender-responsive and pro-poor 

approach make in outcomes & results? 
– Why not just supply electricity eg gender-blind, automatic?  Are 

we leaving co-benefits on the table and/or ignoring negative 
costs?  How do we measure this/make accountable?

• Can gender equity and community approaches be 
scaled up effectively eg subsidies?  Can they be 
sustainable and profitable?
– Are there trade-offs between efficiency and equity? Instrumental 

vs transformational - should energy supply directly contribute to 
gender equality?  

• What do we mean by women’s empowerment in the 
energy sector? 
– Employment? Income? Human/social capital? Agency? 

Transformation of gender roles? Safety? Human dignity…?

Presenter
Presentation Notes
These are questions that we are asking ourselves in the global dialog on gender and energy.



Thank you !
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Presenter
Presentation Notes
Thank you for your kind attention, and I look forward to learning and sharing today lessons learned, best practices, evidence and experiences on the linkages between energy, poverty and gender!
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