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Time Activity

5 min
Welcome
Objective and format of the session.

10 min
Presentation
Gender Tag rationale and gender gaps.

10 min
Case study selection and team formation
Each participant selects a project and teams are formed (3-6 people).

60 min

Teamwork in groups
Teams discuss how to integrate gender into the project.
Teams prepare for the role play (simulation of a meeting between a World Bank 
team and the client).

60 min
Skits
Each group presents a 5- to 10-minute skit.

10 min
Wrap-up
Award and evaluation forms.
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Agenda



What is a gender-tagged project?

A PAD must provide:

Analysis

What gender gap(s) relevant to 
the PDO, are to be addressed?
Identify gender gaps in 
development outcomes 
between males and females in a 
given sector or project context

What interventions will 
help address the gap(s)?
Specific actions to 
respond to the 
constraints/ barriers that  
lead to the identified 
gender gap between 
males and females

M&E

What indicators will measure 
progress?
M&E indicator that can track/ 
monitor progress of the 
proposed project 
interventions 

Actions
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What is different between gender-informed and tagged?

Reach Benefit Empower
Objective Include women in 

program activities
Increase women’s well-being 
(e.g. food security, income, 
health)

Strengthen ability of women to 
make strategic life choices and 
to put those choices into action

Actions Invite women as 
participants; reduce 
barriers to participation; 
implement a quota 
system for participation 
in training events

Design project to consider 
gendered needs, preferences, 
and constraints to ensure that 
women benefit from project 
activities

Enhance women’s decision 
making power in households 
and communities; addressing 
key areas of disempowerment

Indicators Number or proportion of 
women participating in a 
project activity (e.g. 
attending training, 
joining a group, receiving 
extension advice, etc.)

Sex-disaggregated data for 
positive and negative outcome 
indicators such as income, 
assets, nutrition, time use, etc.

Women’s decision making power 
e.g. over agricultural production, 
income, or household food 
consumption; reduction of 
outcomes associated with 
disempowerment, e.g. gender-
based violence, time burden 



PDO: increase power transmission capacity and strengthen institutional capacity for 
regional power trade 

• Women hold 25% 
of STEM jobs

• Limited # women 
in certain job 
streams and 
management 
positions in the 
energy sector

• Limited share of 
female employees 
at Tanzania Elec 
Supply Co.

• Identify areas where 
women are under-
represented

• Identify and reduce 
main barriers for 
women after 
recruitment

• Design a recruitment, 
mentoring and 
leadership program 
for women at 
TANESCO

• Number of female 
recruits as part of 
the new 
recruitment/lead
ership/ mentoring 
program

• Number of 
women certified 
to trade (in 
regional power 
pool market)

Good Practice Example:  
Tanzania-Zambia Transmission Interconnector Project (P163752)



Enter the Hall of Fame with a creative training
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• Learn about the WB gender-tag, 
• Discuss with your team what gender 

gaps can the project help to reduce; 
• What gender activities can the 

project implement, and how the 
project can measure gender results. 
We will be using real case studies.

Moderators:
Erla Hlin Hjalmarsdottir (Iceland Ministry of Foreign 
Affairs) – St. Lucia case study
Thrainn Fridriksson (World Bank); - Dominica case 
study
Amanda Beaujon (World Bank) – Dominican 
Republic
Alejandro Neira (World Bank) - Mexico
Elisabeth Maier (World Bank) - Haiti



Role Play Characters
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Training material



Training material



Training material



Training material
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Training material
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Training material



14

Breakout session

Brazil: Financial Instruments for Brazil Energy Efficient Cities (FinBRAZEEC)

Colombia: Clean Energy Development Project

Dominican Republic: Distribution Grid Modernization and Loss Reduction Project

Haiti: Renewable Energy for All

Iraq: Electricity Services Reconstruction and Enhancement Project

Mexico: Additional Financing for Energy Efficiency in Public Facilities Project (PRESEMEH)

West Bank and Gaza: Electricity Sector Performance Improvement Project

Yemen: Emergency Electricity Project
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